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Abstract

This paper documents and discusses the achievements, limitations and social impacts of a 

cleanersʼ campaign led predominantly by Latin Americans at the University of London. The 3 
Cosas Campaign tactics in demanding improved sick pay, holidays and pensions for 

outsourced University workers are explored. Primary sources drawn on include social media 
and in-depth interviews with campaigners, University representatives, and a national 

politician. Literature on migrant labour unionism is explored, supplemented by analysis of 
social movement theory.  It is found that the cleanersʼ ʻelectronic warʼ, a militant use of social 

media to promote campaign demands, has resulted in emotional support networks for 
campaigning individuals, as well as other organisations forming transnational coalitions with 

3 Cosas. A discussion of worker visibility that has resulted from street protest follows, and 
the political opportunity of a top-down alliance with a politician is examined. The worker unity  

that the campaign structure has provided has resulted in solidarities between workers that 
transcend linguistic barriers; it is found that these solidarities further extend to themes of 

motherhood. The paper touches on the campaign challenge of the Universityʼs refusal to 
recognise the workersʼ union, as well as a challenging deficit in student support. A further 

campaign setback is found to be linguistic struggles in the campaignʼs attempts to reach out 
to an increasingly multilingual and multinational worker constituency. Such efforts are critical 

for the campaign to maintain its politics of worker-led anti-essentialism. The paper argues, 
notwithstanding, that campaigners have demonstrated remarkable efforts in confronting 

linguistic barriers, and in creating a positive community structure that accommodates for 
migrant cleaners during adverse employment circumstances. It is recommended also that 

the University and its cleaning companies comply with 3 Cosas demands. The findings 
presented here illustrate lessons for outsourced cleaner activism at Londonʼs universities.    
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Introduction
The cleaning sector is commonly associated with undesirable working conditions, and a 
group of Latin American cleaners at the University of London is campaigning for 

improvements. Many of those cleaning University of London buildings are migrants; people 
have moved to the British capital in search of employment and have discovered conditions 

of exploitation and precariousness in cleaning. This report will analyse the case of the 3 
Cosas Campaign, set up at the University of London and led by mostly Latin American 

workers indignant about the treatment they receive as migrant cleaners. 

        

Figure 1. (Source: University of London IWGB)

The study of 3 Cosas is pertinent as the majority of people participating are Latin 
Americans (Figure 1), at a time when the Latin American population in London is pushing for 

official recognition and visibility. Latin Americans in London make up a socio-economically 
and nationally diverse population and their contribution to the cityʼs economic and cultural 

operations is significant. However, adversity in employment is a common issue for the 
population, with around half of Latin Americans in London working in low-skilled jobs and on 

a low wage (McIlwaine et al., 2011:7). Latin Americans migrate to the UK most commonly for 
economic reasons. A popular country of destination for many Latin American migrants is 

Spain, where the commonality of the Spanish language is a major pulling factor. However, 
since the 2008 financial crisis, many Latin Americans in Spain have since moved to the UK, 

and in particular to London. (McIlwaine et al., 2011)
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The topic of immigration is currently trending in British public conversation, so a 

campaign primarily made up of migrant activists provokes academic interest. Many British 
newspaper and tabloid headlines currently warn of negative impacts of migration to the UK, 

and the current Coalition Government is developing policy aimed at reducing immigration. 
The Home Secretary publicly stated that a ʻhostile environmentʼ should be created to deter 

immigrants from coming to the UK (Kirkup, 2012). Given the rising numbers of Latin 
American migrants in London, and the increase in anti-immigration sentiment within British 

media and public policy, a campaign that addresses the inequalities faced by many migrant 
workers, and that projects Latin American workersʼ voices, is considered an appropriate and 

topical avenue for study. 

3 Cosas was initiated in 2012 to address the disparities in the working conditions 

between staff directly employed by the University of London and workers who are 
outsourced: employed by a company that the University, in turn, hires. By not currently 

having access to the same levels of sick pay, holidays and pensions as those directly 
employed by the University, Latin American outsourced workers are often forced to work 

while ill, are less able to visit family in their countries of origin, and are less able to plan for 
their futures. Describing the impacts of such conditions, an outsourced worker states: ʻWe 

werenʼt allowed to grow intellectually, academically or socially. Because we were constantly 
worried about insecurityʼ (Interview, 2014).1 To date, 3 Cosas activists have been successful 

in securing a London Living Wage for all outsourced workers at the University. The 
campaign has also succeeded in increasing annual holidays of all outsourced workers from 

20 days to 25. Further, following the campaignʼs actions, outsourced workers now have 
access to, depending on the employeeʼs length of service, 6 months of sick pay. These 

outsourced workers are yet to benefit from a dignified pension scheme; the small size of the 
pension scheme that is on offer to outsourced workers has resulted in almost no workers 

opting to take part in it. The campaign has not been officially supported by the union, 
UNISON, which the University recognises. 3 Cosas activists created their own union branch 

that would support the demands of 3 Cosas: Independent Workers Union of Great Britain 
(IWGB). The campaigners are also demanding employersʼ official recognition of IWGB. 

While 3 Cosas was initiated by outsourced workers, the movement has gained the support 
of some direct University employees, students, and  politicians. 

An objective of this study is to highlight the potentialities of collective migrant activism 
through an analysis of 3 Cosas. It is hoped that the study of 3 Cosas will assist in providing 
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an understanding of the issues that Latin American outsourced workers face in London, and 

how these issues may be addressed through collective action. To this end, the campaign will 
be assessed on a micro-level, focussing on the voices of individuals directly involved in the 

campaign. This report aims to answer the following questions: 

What does participating in 3 Cosas mean to the campaignʼs activists? 

What are the campaignʼs successes? 

What are the campaignʼs limitations? 

This report will lay out literature that is relevant to the campaign. The research 
methodology will then be discussed, followed by an analysis of the findings. Chapter one will 

analyse the protest tactics of 3 Cosas. Chapter two will explore how the movement affects 
the individuals participating in the campaign. Chapter three will look to the future of the 3 

Cosas movement, and will suggest possible avenues for the campaign to reach out further 
to more people in the hope of securing more campaign objectives. 
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Literature review
To understand how a 3 Cosas case study contributes to wider debate on migrant worker 
mobilisation, it is key to review existing literature surrounding migrant labour in London, 

migrant political mobilisation, London cleanersʼ movements, and Latin American migrants in 
the cleaning sector. These fields of scholarship are located as relevant contexts for this 

report, as 3 Cosas is predominantly led by Latin American migrant workers, and the 
campaign touches on issues of the outsourced cleaning sector in the British capital. 

Migrant labour in London
Low-paid jobs in London are increasingly being filled by migrants, a trend which is labelled a 

ʻmigrant division of labourʼ (May et al., 2007; Wills et al., 2010). Wills et al. (2010:6) posit that 
employers see migrants as attractive to recruit ʻprecisely because they are migrantsʼ. 

Further, they problematise the trend toward the subcontracting of migrant workers, stating 
that this is a result of the neoliberal economic model, as employers seek to cut corners and 

save on costs when staffing (Wills et al, 2010). The analysis of the migrant division of labour 
exposes the British government as adjusting immigration policy with the objective of gaining 

economically (Wills et al., 2010:11). Migrants are recruited in the most precarious elementary 
occupations of London; it is this migrant division of labour that sustains London as a working 

economic powerhouse within the global economy (May et al., 2007; Wills et al., 2010). 

Anderson (2010:303) continues this discourse when raising the issue of the 

ʻprecarityʼ of migrantsʼ jobs in the UK. She argues that the tightening of immigration controls 
has an adverse effect on migrant employment, as such controls can allow for opportunities 

for migrants to be exploited. Anderson unveils the negative consequences of insecure jobs, 
such as a decline in social life as working hours are often antisocial. She comments that 

global economic inequalities are evident when migrants, upon arrival in the UK, are more 
likely to enter into insecure jobs. This vulnerability is exacerbated when the host country is 

experiencing economic recession, and ʻinstitutionalised uncertaintyʼ is created in the labour 
market (Anderson, 2010:300). 

Contributing to such discourse on low-paid migrant labour in London, Datta et al. 
(2007:404) address ʻtacticsʼ that migrants use to ʻget byʼ when in difficult employment 

circumstances. Datta et al. (2007:416) suggest that ʻsupport networksʼ are pivotal for low-
paid migrants to get by in London. It is argued that the social exclusion and marginalisation 

that can affect low-paid migrants in London is combatted through ʻpsychological support 
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mechanismsʼ, formed through making groups of friends, often with people of shared 

ethnicities (Datta et al., 2007:423). Additionally, it is found that one crucial factor for the 
viability of coping strategies is the possession of language skills. What has not been 

explored in this study is protest as a tactic to get by. This report aims to contribute to this 
scholarship by addressing labour mobilisation as a potential way for migrants to address the 

social exclusion associated with low-paid employment in London.

Cleaning
Aguiar and Herod (2006:4) assert that precarious conditions suffered by cleaners are direct 
consequences of neoliberal economic models, and these conditions characterise the entire 

sector with ʻimmiserationʼ. They describe the risks inherent to employment within the 
cleaning sector, as cleaning positions are associated with high rates of injury among 

employees. It is proposed that as the neoliberal system continues, cleanersʼ risk of injury 
increases and there is a general decrease in labour organisation. With traditional ways of 

organising workers being restricted by the neoliberal model, it is concluded that unions must 
produce new strategies to organise cleaners. 

Focussing on cleaning in Israel, Nisim and Benjamin (2008) explore social corporate 
responsibility and the subjectivity of what is ethical within the sector. They conclude that 

there is an ethical need for firms to take on ʻinter-personal commitmentʼ (Nisim and 
Benjamin, 2008:673). Secondly, Hulbertʼs (2012) University College London (UCL) report 

provides an interesting outlook on the contracted cleaning industry and its issues of high 
turnover and absenteeism. He adopts a business-focussed perspective, and collates 

quantitative data for his study. Hulbert recommends that contractors better understand their 
workforces and adjust cleaning shifts to adequately fit into workersʼ lives. Nisim and 

Benjamin interview only cleaning subcontractors as part of their research methodology, and 
Hulbert excludes the voices of cleaners in his study by only accessing quantitative statistics. 

This report, in contrast, aims to prioritise workersʼ voices through a research methodology 
that focusses on interviews with outsourced cleaners. 

Social movements
Collective action is inherent to 3 Cosas, and so it is appropriate to analyse social movement 

literature. Della Porter and Diani (2005) include trade unions as an example of collective 
action. They discuss cultural representations among collective actors, and the sense of 
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ʻcollective weʼ that social movements produce (2005:5). They theorise that collective 

mobilisation is made possible only with the availability of material as well as non-material 
resources, alongside the existence of solidarity networks. McAdam, McCarthy and Zald 

(1996:3) further describe the influence of a ʻpolitical opportunity structureʼ for a social 
movement, provided by actors within the political system. Additionally, events where 

collectives meet to discuss can serve as an interesting point of departure for studying a 
social movement (Della Porter and Diani, 2005); this report will thus examine 3 Cosas 

events and further consider the analysis of 3 Cosas from a social movement perspective.

Labour organisation
The impact of migration on labour unionism is well documented within scholarship. Milkman 
(2000) states that unionism can become an attractive option for some migrant workers, as 

there can be a shared feeling of marginalisation in the migrantsʼ host country. Further, 
collective ethnicities of migrant groups can influence the way they organise, explains 

Milkman. She assesses Latin American migrants organising in California, and argues that 
ʻone reason for their more pro-union views may be that many of todayʼs immigrant Latinos…

have some positive experiences of unionism in their home countriesʼ (Milkman, 2000:9). In 
sum, Milkman describes migrant workers as ʻripe for organisingʼ (Milkman, 2000:9). 

Waldinger and Lichter (2003) also analyse migrant networks in their study of 
immigrant labour socialisation in the US. They explore the role of the employer, and state 

that the potential subordination of migrants may appear an attractive quality to some 
employers. They argue that a common language is key to the organisation of migrant labour: 

ʻlanguage encounters…are a function of social organizationʼ (Hughes, 1972, cited in 
Waldinger and Lichter, 2003:67). They also discuss situations whereby an employer may 

speak the mother tongue of the migrant labourer, and if this is the case then the migrantʼs 
incentive to learn English may disappear. An interesting insight that Waldinger and Lichter 

lend to the scholarship on the migrant-led cleaning sector, is that often people may be too 
embarrassed to face the person who cleans their physical space: ʻIt is easier for all 

concerned if the dirty work is done by someone whose characteristics qualify him or her as a 
non-person, and can therefore be peacefully ignoredʼ (Waldinger and Lichter, 2003:40). The 

discussion serves as a valuable insight into the linguistic dynamics of migrant organisation.

Within literature there exists a wealth of case studies each focussing on specific 

examples of migrant labour mobilisations. To begin, Nissen (2000) documents living wage 
campaigns in Miami. He writes about the need for the framing of campaigns to reflect the 
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diversity of their members, in order to sustain their viability. Nissen points to paid staff as key 

to the long-term success of a campaign; if the campaign is purely volunteer-led there is less 
room for effectiveness. He also outlines the necessity for other organisations to form 

coalitions with campaigning groups, thus raising the effectiveness of the campaignʼs 
outcomes. Nissenʼs recommendations will be acknowledged when this report turns to 

assessing a workersʼ campaign in the ʻsuper-diverseʼ city of London (Vertovec, 2007).

Aguiar and Ryan (2009) examine the scale and geographies of Justice for Janitors 

campaigns in North America and Australia. They conclude that a globalising world can 
produce structures of opportunity for the collective action of cleaners, and they state that 

part of the success of the Justice for Janitors campaign can be attributed to a combination of 
bottom-up mobilisation and top-down guidance. 

 James and Karmowska (2012) contribute to discourse on migrant labour 
organisation in the UK, documenting the progress of a union recruiting Polish members. 

They suggest that British trade unions could be revitalised by reassessing worker identities, 
and recruiting migrant workers at a community level. In the same vein, Holgate (2005) 

follows the unionisation of migrant workers in a sandwich factory in London. Holgate points 
to the influence of identity and culture in unionisation, and states this is an area that is 

under-researched. 

Labour movements and Latin Americans

Landolt and Goldring (2009) add to discourse on migrant political mobilisation through their 

case study of Latin American immigrants politically socialising in Toronto. A key theory 
produced is the effectiveness of ʻbridging and boundary workʼ: the coalition of activists with 

shared political interests and the mutual support of groups that maintain similar agendas 
(Landolt and Goldring, 2009:1226). They analyse ʻcivic toolkitsʼ (Landolt and Goldring, 

2009:1229), and state that with certain patterns of migration being noted from certain nations 
during particular time periods, nationality can serve to lay a key foundation for political 

engagement. Landolt and Goldring suggest that ʻpre-migration political skills setsʼ may also 
be contributed to political socialisation upon arrival in the host country (2009:1229). They 

explain that migrant groups can advantageously create change by utilising the ʻgroupʼs 
ability to constitute itself into a recognisable ethnic collectiveʼ (Landolt and Goldring, 

2009:1229). In their case study of Latin American artistsʼ groups, they illustrate the 
challenges faced by many in not being stereotyped with popular understandings of Latin 

American culture. 
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Però (2008; 2011) addresses Latin American collective action in the UK. He outlines 

the exploitations imposed on migrant workers in a multicultural Britain, and he refers to Latin 
American political groups as having ʻsignificant political vitalityʼ in combatting this (2008:86). 

He also raises concern for the lack of accessibility of British trade unions to some Latin 
American migrants, due to language barriers (2008). Però (2008) furthermore points to the 

strategic use of ethnicity by some Latin American political organisations in the UK, referring 
to the Latin American Workersʼ Association, and that many put to use past experience of 

political activity in individualsʼ countries of origin. Però theorises that these political pasts in 
Latin America, twinned with the cultural capital that ethnicity can produce, can stimulate 

political action in the UK (2008). Further to this, in his study on class politics and migrant 
workers in the UK, Però (2014:9) explains how political movement membership reaps 

ʻemotional rewardsʼ for Latin American migrants. 

London cleanersʼ movements
Wills (2008) has also discussed the organisation of cleaners in London. She remarks that 
with the subcontracting of cleaning, levels of unionisation tend to drop: ʻpoor conditions of 

work stimulate labour turnover and multiple job holding that conspire against the kind of 
workplace solidarity required  for successful unionization campaignsʼ (Wills, 2008:311). Wills 

(2008:312) refers  to class politics, and to cleaners as a ʻnew urban vanguardʼ in their 
unionised attempts to combat the effects of neoliberalism. Wills also reflects on the 

importance of the accountability of the client which contracts the cleaning company: she 
states that major clients will be conscious of public condemnation of their internal processes. 

She posits the importance of inclusively incorporating cleanersʼ diverse identities, alongside 
the wider community, in cleanersʼ campaigns. Involving London politicians in cleanersʼ 

campaigns is intrinsic to campaign success, according to Wills. 

Rowbothamʼs (2006) personal account of cleaner campaigning in the 1970s is a 

valuable source for understanding the challenges for the mobilisation of women migrant 
cleaners in recent British history. Rowbotham exposes the limitations of engaging the public 

by handing out flyers on the street. She also states the difficulties of organising a workforce 
that is made up inevitably of individuals who are exhausted as a result of recurring night 

shifts and long working hours. With most 3 Cosas participants being women cleaners, it is 
pertinent to read a unionising women cleanerʼs perspective from the 1970s. 

Hearn and Bergos (2011) add to discourse on migrant labour movements with their 
focus on cleanersʼ campaigns at the University of London, a study that is highly relevant to 
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this report both in terms of topic and geographical location. They map the successes of 

unionised outsourced workers and their living wage campaign at the School of Oriental and 
African Studies (SOAS). Hearn and Bergos state that unionisation is key to the cleanersʼ 

campaign, as well as the ʻsustained mobilisation of the whole SOAS communityʼ (2011:73). 
They describe unionised migrant workers as ʻanathema to employersʼ (Hearn and Bergos, 

2011:76); the year after the campaign victory, eight cleaners were deported in an early 
morning raid, including a six monthsʼ pregnant woman, and the union chair was dismissed. 

The article provides a valuable impetus for my own research into cleanersʼ activism at the 
University of London. Hearn and Bergosʼ research comprised interviews with cleaners and 

union representatives; what is not explored, however, is the use of social media, nor are the 
advantages and limitations of multilingualism to University cleanersʼ campaigns analysed. 

Further, politicians are not included as part of the paperʼs interview process..

This report aims to contribute to the growing scholarly discourse surrounding low-

paid migrant mobilisation in London. I hope to continue in the vein of Hearn and Bergosʼ 
study, but I will add analyses of social media and multilingualism. I have furthermore 

included as part of the research process, interviews with a  UK politician and University 
representatives.
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Research methodology
Participant observation
An in-depth appreciation of the campaign was developed through participant observation. I 
volunteered at the IWGBʼs Annual General Meeting (AGM) in April 2014, and assisted by 

translating written communications from English to Spanish. By observing campaign 
communications internally, I developed an insight into relationships between activists, the 

tone of public speeches, and the internal multilingual dynamics of the campaign. 

Challenges in following an active campaign
A particular research challenge was staying abreast of an ever-evolving social movement. 
The campaign was very active throughout the research process, and remains very active 

throughout the time of writing. Social media proved a very valuable primary source; the 
campaignʼs Facebook page is updated on an almost daily basis to inform followers of rapid 

progresses in the campaign. 

The campaign itself was encountering significant difficulties during my research 

trajectory. The IWGB University of London branch office was at risk as the University of 
London Union (ULU) building, where the office was located, is threatened with closure. 

Further, a redundancy process was in action during the time of research, with many cleaners 
from one University halls of residence, Garden Halls, being threatened with job losses. This 

resulted in particularly high levels of stress for many campaigners, and this made securing 
slots for interviews challenging.  

Securing interviews
Through reading about and attending 3 Cosas events, I developed ʻknowledge of the 

situation as well as deficits in understandingʼ (Raleigh Yow, 2005:1). Thus, it was decided 
that in-depth interviews were to be arranged with participants to attempt a thorough 

understanding of the campaign. Many of the activist cleaners attempt to maintain sometimes 
as many as three part-time jobs, on top of campaign participation and family commitments. 

Securing interviews was therefore challenging; often activist cleaners simply did not have 
the time to sit down and talk to me in-depth. 

A total number of sixteen people were interviewed and a multidirectional approach 
was attempted when approaching potential interviewees. By including people connected to 
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the campaign at a grassroots and top-down level, I have had the opportunity to understand 

themes surrounding the campaign from multilateral perspectives. I exercised various styles 
of interview techniques, depending on the interview time that I was granted. All interviews 

with 3 Cosas participants followed the structure of in-depth, semi-structured interviews and 
most lasted between forty five minutes and two hours. Eight outsourced workers were 

interviewed; all were from Ecuador, Colombia, and Bolivia. Six were women and two were 
men. Almost all interviews were recorded with a dictaphone, yet some were documented 

solely through manual note-taking. All interviews were conducted in Spanish or English, and 
all took place in London from February to July 2014. 

I was unable to secure an in-depth interview with a Senate House spokesperson. I 
persisted in requesting interviews with University authorities, yet all responded by email 

refusing interviews. Moreover, all interview requests to cleaning companies were left 
unanswered. To this end, it became almost impossible to hear the in-depth opinion of 

someone who may not necessarily publicly support 3 Cosas. As a result, the research 
findings of this report will inevitably show a bias towards the campaign. 

On a top-down political level, I sought to interview politicians who could provide a  
policy angle to the research. Three Labour Members of Parliament, Jeremy Corbyn MP, 

John McDonnell MP, and Andy Burnham MP, have demonstrated public support for 3 Cosas, 
yet all three were unavailable for an interview. I did, however, secure an interview with 

Natalie Bennett, the leader of the Green Party of England and Wales. It would be of interest 
for future study to include interviewees from other political parties to allow for analysis of a 

more cross-party response to migrant cleanersʼ campaigns. 

The researcherʼs position as a University student
As employment adversity is a key theme for 3 Cosas activists, it was important that I 
remained conscious of my own situation of privilege as a University of London student. It 

was essential to assess the subjectivity of my interviewing position and remain sensitive 
throughout my framing of the campaign. From my position as University student, I concluded 

it was important to approach interviews with empathy and to seek strengths in the 
movement. Meanwhile, my studentʼs position has proved advantageous, as I have been able 

to witness the campaignʼs local movements by observing protests and the distribution of 
posters and stickers throughout the University area.
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Semantics
The term Latin American refers here to people who have come from the Central or South 
American regions, and who use Spanish or Portuguese as their first language. It would be 

beneficial to analyse possible cleaner mobilisations of individuals from Caribbean islands 
and non-Spanish or Portuguese speaking Latin America, but given time restrictions, this is 

beyond the scope of this research. The word ʻmigrantʼ is chosen over the word ʻimmigrantʼ, 
although neither term is without problematic implications. It was ultimately decided that the 

word migrant is more appropriate for this report, as most Latin Americans interviewed 
expressed an interest in moving on to other countries, or back to their countries of origin.

The key campaign achievements and limitations are discussed in the chapters that 
follow. This discussion is by no means representative of all 3 Cosas stakeholders, yet it 

reflects the findings of the data collection process.
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Chapter 1. How 3 Cosas works
As 3 Cosas is a predominantly migrant-led movement (interview, 2014), it is important to 
look at how the campaign addresses current issues of migrant labour exploitation in the UK. 

Examining the campaignʼs mode of operation allows us to contextualise the movementʼs 
achievements and potential pitfalls. 

3 Cosas takes to the street
3 Cosas is driven by workers, and a primary campaign strategy is street protest (interview,, 
2014). Street protest takes on a symbolic role as workers subvert the threat of the street that 

can be produced as a result of the precariousness of cleaning. A real concern for one 
cleaner was the possible threat of having to live on the street as a result of precarious 

working conditions in the expensive city of London. She talks of staying in an acquaintanceʼs 
room upon arrival in London: ʻI had to practically sleep on the floor, with a blanket. It was 

uncomfortable. But being on the street, under a bridge? No, this is so much 
betterʼ (interview, 2014). She goes on to express her indignation at the precariousness of her 

job: 

They donʼt see us workers as people, but as cleaning products. ʻOut! To the street!ʼ…

thatʼs how I felt my company treated me. Iʼm not an object, Iʼm a human being with 
feelings, with the right to a salary, to work, to eat. (Interview 2014) 

3 Cosas campaigners subvert the threat of the street by asserting their rights and making 
the assertive choice to collectively take to the symbolic space of the street to protest for 

dignified working conditions. By collectively protesting on the streets, workers who ordinarily 
are subjected to precariousness can feel in control of their own situation.

# The positive emotional impact of street protest is realised when an Ecuadorean 
porter expresses the sense of worker autonomy that protesting in the street can create: 

We launched the 3 Cosas Campaign, our protests after protests went global I think. 
This is really important what Iʼm going to say: everything we have achieved, 

absolutely everything we have achieved has been in the streets. No-one has given 
us anything. (Interview 2014) 

The symbolic space of the street is appropriated as a platform from which the campaigners 
have been able to make themselves heard, and their demands as low-paid workers at the 
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university promoted. Through the use of the street, campaigners have exposed their 

situations to a wider audience: ʻprotesting in the streets…constitutes an appeal to the 
cultural values of equity and sense of fairness of many people (as consumers, general 

public)ʼ (Però, 2014:13). 3 Cosas activists have demonstrated their demands to the wider 
public through street protest, and this has reaped benefits in terms of campaign objectives; it 

was through the strategy of street protest that 3 Cosas activists achieved the London Living 
Wage (interview, 2014). Campaigners established a public presence for themselves and for 

their demands, and this is demonstrated by attracting the attention of a local and national 
politician. Bennett, who has attended 3 Cosas protests, many of which take place in the 

constituency of Holborn and St Pancras, where she stood as a general election candidate in 
2010, describes: ʻGiven the geography …particularly around the Senate House, the drums 

echo around in the most effective manner....You do have to somehow or other make yourself 
heard and you certainly hear their drumsʼ (Interview, Bennett, 2014).

3 Cosas campaigners have subverted a threat of homelessness by making their demand for 
equity heard by the general public in the communal space of the city street.  

The ʻelectronic warʼ
3 Cosas combines its use of street space with its appropriation of online space; instrumental 

to the publicising of the campaign is its use of blogs and social media. The campaign uses 
Facebook to broadcast its demands, and to encourage other people to support the 

campaign. As iterated by Milkman (2000), the bottom-up organising of migrants is 
strengthened with social networks, and 3 Cosasʼ employment of social media assists in 

expanding this social network in the digital world. An Ecuadorean porter  talks of the initial 
stages of the 3 Cosas online activism strategy, what he calls the ʻelectronic warʼ (interview, 

2014): ʻAll colleagues had to use social networks to make our demands known. From one 
contact to two, to five, to ten…Not only from England, but from other parts of the world that 

were involved in the fightʼ. The campaignerʼs use of the word ʻfightʼ underscores the 
campaignʼs persistent and relentless style that it lends to its use of social media. The online 

militancy of 3 Cosas is further described by a campaigning porter, who refers to social media 
as a ʻweaponʼ in the campaign: ʻitʼs a weapon for a small union, to get the message out. 

Weʼre always sending messages about the injustices, the irregularities. Thanks to this weʼve 
managed to get volunteers and economic and material supportʼ (interview, 2014). 3 Cosas 

utilises the weapon of Facebook to inform campaign participants of strike actions, events, 
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and to share links to articles and videos related to the campaign. Participating in the digital 

realm permits the campaign to reach out to more people on a faster basis, and allows for the 
manifestation of the campaignʼs worker-led ethos via the public communitarianism that 

Facebook can display (Marichal, 2012). 

# In contrast to the tactic of the manual distribution of flyers that was standard practice 

for cleaning campaigns in the 1970s (Rowbotham, 2006), the advantage of social media in 
campaigning is in its accessibility and its rapid  dissemination of information to thousands of 

people. An English 3 Cosas campaigner who is directly employed by the University and who 
is involved in establishing the campaignʼs online presence, describes the advantages of 

social media for a grassroots movement at the University:

We can pretty much say what we want, publicise what we want and the weapon of 

causing embarrassment for the Uni has been, I think, one of the most powerful ones 
weʼve got. Because they canʼt respond in the same way. As soon as they get 

dragged into these arguments then theyʼre already in trouble, they can be made to 
look ridiculous. In any case they canʼt put things online as quickly because they have 

various processes to go through. (Interview, 2014)

To this end, 3 Cosas has taken innovative advantage of the grassroots labour movementʼs 

assertive dismissal of bureaucratic formalities (interviews, 2014). The tactic of shaming the 
University harks back to Willsʼ (2008) comments that major clients of cleaning companies 

can be very sensitive to negative publicity regarding their activities; 3 Cosas sees the 
Universityʼs cautious approach to its public image as campaign leverage. An example of 

University shaming is the campaignʼs main profile picture on Facebook at the time of writing 
The picture shows Senate House, the Universityʼs iconic administrative hub, captioned with 

ʻStop union busting at the University of London. No job losses at Garden Halls!ʼ (Figure 2). 
The campaign gives itself a public image based on labour issues and the exposing of 

exploitations. ʻFacebook is well suited to a global political environment that emphasises 
mobilization around identityʼ (Marichal, 2012:117), and 3 Cosas utilises the online tool to 

express its worker-focussed identity.  The 3 Cosas supporter base can expand as Facebook 
users interested in workersʼ issues and social justice can be directed by the social network 

to the 3 Cosas online profile. As a result, more people can join the 3 Cosas online 
constituency: a trend that Rogers (2013:154) coins ʻpostdemographyʼ. The militancy of the 

campaign enters the online realm and the ʻelectronic warʼ against the University can inform 
and mobilisethe 2,052 (3 Cosas, 2014a) Facebook users who have shown their support and 

ʻlikedʼ 3 Cosas on Facebook. Through the globalising tool of Facebook, the unionism of 3 
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Cosas spreads geographically, and defies the social fragmentation that cleaners are 

traditionally associated with (Aguiar & Ryan, 2009).

Figure 2. (Source: https://www.facebook.com/
3coca)

The campaign has also used the ʻelectronic warʼ to create and strengthen ties with 

other movements and organisations that share similar worker solidarities, an avenue of 
support reminiscent of Keck and Sikkinkʼs (1998:1) ʻtransnational advocacy networkʼ. On a 

local level, the University and its service companies deny dialogue with and refuse to 
recognise the IWGB, thus on a transnational level, the movement turns to organisations 

abroad for support. One example of this is the IWGBʼs affiliations with Abvakabo, a Dutch 
trade union. Lesbian, Gay, Bisexual and Transgender (LGBT) rights activists at Abvakabo 

have been offering advice to IWGB on LGBT rights in the workplace. This equality-focussed 
transnational support from Abvakabo, communicated to IWGB members via the unionʼs 

online newsletter, demonstrates the influence of a transnational advocacy network; a foreign 
organisation recognises a common interest in social justice, and seeks to support IWGB. 

Additionally, a social movement is able to develop when it is supplied with resources from 
supporting bodies (Della Porter and Diani, 2005). 3 Cosas is strengthened through the 

provision of social capital by other labour organisations, who encourage their own members 
to assist the 3 Cosas movement; organisations abroad, showing online support for IWGB 

and 3 Cosas, have lobbied the University with emails outlining the campaignʼs demands. In 
this light, 3 Cosasʼ uses the internet to globalise its style of militant unionism. Further, 3 

Cosasʼ innovative use of social media to transnationalise its demands supports 
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Willsʼ (2008:306) statement that cleaners are ʻan unlikely vanguard in a transnationalizing 

urban labour movementʼ.

The campaignʼs worker-led collectivism is further illustrated through social media. 

Facebook is used to demonstrate to the campaignʼs online audiences the public letter-writing 
strategies employed by various campaigning workers. Over fifty outsourced workers wrote 

letters to a representative of the company they are employed by, asking for the IWGB 
University branch to be officially recognised. These hand-written letters were then scanned 

and made public on the 3 Cosas Facebook page. Through Facebook, the hand-written 
words of indignant outsourced workers have been made public, and their individual and 

collective voices have been amplified and made visible for the public to see. Additionally, 
campaigners continue to speak as individuals who form a collective in the campaignʼs online 

videos. One activist, speaking of sick pay, holidays and pensions, asserts: ʻitʼs a right that all 
us workers haveʼ (ReelNews, 2013). The activistʼs use of the first person plural 

demonstrates what Della Porter and Diani (2005:5) coin as a ʻcollective weʼ, a collective 
dynamic inherent to social movements. 3 Cosasʼ strategic use of online space paints a 

sense of collectivism to a broad and global audience.  

On an individual level, the online activism of 3 Cosas also supports  the friends and 

families in participantsʼ countries of origin, who can be made aware of the campaignʼs 
movements and can subsequently show support. One campaigning cleaner described how 

she uploads photos of street protests on her Facebook wall, and her family in Colombia can 
see. She describes how her nephews/nieces (sobrinos) ʻlikeʼ photos and post comments 

such as ʻIt looks great, Aunty!ʼ (Interview, 2014). The campaigner says she feels positive 
when her family are able to see online how she has become a campaigner in the UK, and 

show their support in this way. In this light, through Facebook, campaigners are able to 
develop and display an activist identity (Marichal, 2012). Migrant mobilisations are taking a 

modern day stance on social injustices and rejuvenating labour movements (Però 2014), 
and 3 Cosasʼ use of the globalising digital platform of Facebook is an example of this. 

Political allies
It was found by Wills (2008) that London cleanersʼ mobilisations gain traction through 
commitments from the wider community, including London politicians. Further, it was stated 

by a Migrantsʼ Rights Network representative that ʻan important way for migrantsʼ rights to be 
prioritised is for grassroots community organisations in London to engage with broader 
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support and seek wider allies including political engagement where appropriateʼ (Interview, 

Rahman, 2014). Additionally, the presence of political allies can provide a spotlight for social 
movements through ʻpolitical opportunity structuresʼ (McAdam, McCarthy, Zald, 1996; Nissen 

2000; Landolt and Goldring 2009). 3 Cosas has secured the support of the leader of the 
Green Party, opening up a political opportunity structure for the campaign. 

# Bennett has attended 3 Cosas street protests and shown public affiliation with the 
campaign. She discusses her support of 3 Cosas objectives: 

I spend a lot of my time talking about the need to have jobs, what I call ʻjobs you can 
build a life onʼ. And that means at least a Living Wage, reasonably secure both in 

terms of not zero hours contracts and steady reliable work, so you know what your 
incomeʼs going to be for a reasonable time in the future; and a reasonable sense that 

that jobʼs going to continue...Thatʼs particularly relevant to migrant workers who really  
can face problems both in pay and in security and in zero hours contracts and not 

being paid their proper contracts...We need to…make sure the blame isnʼt laid on the 
migrant workers. (Interview, Bennett, 2014)

When questioned on what the Green Party could do to promote the protection of migrant 
employment rights, Bennett responded with: ʻWe have to do much more about holding the 

sort of what you might call the “final employer” responsible…there has to be some 
responsibility for the person whoʼs finally paying as wellʼ (interview, Bennett, 2014). This 

report suggests that with the political opportunity structure provided through the support of a 
political party leader, more pressure could be exerted on the final employer, which in the 

case of 3 Cosas outsourced activists is the University of London. Political pressure on the 
University raises the public profile of 3 Cosas, leaving room for the University and the 

directly employing companies to be held accountable for improved sick pay, holidays and 
pensions for outsourced workers. 

# In terms of a longer-term struggle against the kind of political environment that can 
lead to precarious conditions for migrant cleaners in London, Bennett was asked about what 

could be introduced to further protect the conditions of such workers. She concluded: 
ʻcampaigning…is definitely useful, as well as legislative changeʼ (interview, Bennett, 2014). 

With support from a political party leader and three Labour MPs there is room for the 
Government to be held accountable for legislation influencing migrantsʼ working rights. 3 

Cosas has gained the seal of approval of a political party leader, resulting in a political 
opportunity structure for the campaignʼs activists. This gives leverage to the campaign as 

well as a more public profile both during its street protests and within the political sphere. 
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There is potential for the campaignʼs objectives to be reflected on a party policy scale via its 

alliance with a high profile actor from the current political system. 

Room for momentum: students and the University
There remain great challenges ahead for the 3 Cosas campaign. According to Wills (2008), 
cleanersʼ campaigns in London require the support of both direct employers and contracting 

clients, two bodies which are yet to show public support for 3 Cosas. As neither the 
University nor its service companies recognise IWGB, employers are not willing to enter into 

a dialogue with the union that represents 3 Cosas. Ian Wright, a manager at UCL Estates, 
which is separate from the University of London in terms of services recruitment, 

nonetheless provides a London university stance on subcontracting:  ʻIt [UCL] is better 
placed and better serviced if we get specialist organisations to do it [cleaning] on our 

behalf…cleaning is not part of UCL's core businessʼ (interview, 2014). However, from 
another business perspective, Hulbert (2013) concludes that it is in a universityʼs interest to 

care for the needs of its outsourced staff so as to reduce turnover and absenteeism. If both 
the University of London and the cleaning companies were to take on board the 

ʻinterpersonal commitmentʼ that Nisim and Benjamin (2008) advocate in cleaning 
subcontracting, it is hypothesised that  3 Cosas could gain more traction in securing its 

demands. Moreover, as the University of London did eventually, following workersʼ protests, 
agree to pay the London Living Wage to its outsourced workers, optimism remains that the 

University, alongside the contracted companies, will take on board and comply with further 3 
Cosas demands. 

Labour organisations can benefit from community involvement (Milkman, 2000; 
Holgate & Wills, 2007; Però, 2014), and 3 Cosas could gain strength from further student 

community participation; an Ecuadorean porter describes students as ʻa powerful ingredientʼ 
to the campaign (interview, 2014). While most 3 Cosas campaigners interviewed voiced their 

enthusiasm and appreciation for current active student participation, Daniel Cooper, the Vice 
President of ULU, described a lot of student support at the University to be 

ʻpassiveʼ (interview, 2014). Cooper reflects on the proportion of students active in the 
campaign: 

I think many, many thousands of students know about the campaign, and passively 
support what we do, so for example when we had the strike, the 5 day strike at the 

Garden Halls of residence...there were 3 halls of residence with maybe a thousand 
students in total. And Iʼd say maybe a hundred of them maybe came down to say 

hello. So thatʼs 900 that didnʼt. Why is that? (Interview, 2014)
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With only around 10% of students showing active support of 3 Cosas in this example, the 

social capital that the student community could offer remains fractured. Borrowing from 
Waldinger and Lichterʼs (2003) theory, it could be hypothesised that students are 

embarrassed to confront the issues faced by the people who clean their physical 
environment. It could also be extrapolated that some students are dissuaded from joining 3 

Cosas picket lines and protests after the University banned students from protesting on 
campus (Channel 4, 2013). Further study on this topic would benefit from a survey of 

student attitudes towards the the conditions of outsourced University workers. The student 
community at University of London is made up of over 120,000 students (University of 

London, n.d.), and this is a potential source of great social capital which could be used to 
further publicise and fuel the campaign of the outsourced workers who keep the Universityʼs 

campuses functioning. New mechanisms should be constructed to further engage and incite 
students to actively involve themselves with 3 Cosas. The campaign could take inspiration 

from the community-wide strategies of SOAS cleanersʼ campaign, which has benefitted from 
ʻthe sustained mobilisation of the whole SOAS communityʼ (Hearn and Bergos, 2011:73). 

While the worker-led ethos of 3 Cosas achieves a presence for itself and visibility of its 
workers through its tactics of street protest and social media use, there is potential for the 

campaign to make further ground by tapping into social capital in other communities. The 
profile of the campaign is raised by top-down political alliances, and it is expected that such 

political opportunity structures may allow for further campaign demands to be met. 
Hindrances to the campaign lie in the final employerʼs (the Universityʼs) refusals to recognise 

IWGB or permit protest, and this may have a negative effect on further student participation. 
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Chapter 2. Impact on workers
Campaign strategies and material achievements of the 3 Cosas Campaign have been 
outlined, and nonmaterial advances and further limitations to the campaign will now be 

discussed. 

Visible workers
A particular moral gain is visibility and dignity for low-paid migrant workers. Visibility 

is of particular importance for Latin American cleaners, as the irregular working hours and 

solitary nature of the cleaning profession results in cleaners being ʻinvisibleʼ (Aguiar and 
Herod, 2006:173), and as discussed in the literature review, a genuine hurdle for much of 

the Latin American population living in London is the struggle to be visible (Hearn and 
Bergos, 2011; McIlwaine et al., 2011). As a result, Latin American cleaners face a double 

burden in terms of invisibility. The 3 Cosas Campaign succeeds in producing visibility for its 
predominantly Latin American cleaners (interview, Moyer-Lee, 2014). The importance of 

such nonmaterial gains are explained by an Ecuadorean porter: ʻitʼs not just about obtaining 
material goals, but moral ones as well…weʼve demonstrated that itʼs possibleʼ (interview, 

2014). In continuation, Moyer-Lee reflects on the increasing visibility of migrant workers via 
campaign participation: 

I think another achievement is making people who are often invisible visible. So 
migrant workers, cleaners, don't speak the language, aren't particularly integrated in 

society. They often work unsociable hours, so they come in before or after people 
show up to their offices. I think before all the unionisation and campaigning started at 

the University of London that was definitely the case for these workers. And I think 
this campaign has made them visible, and made their lives subject to public debate 

in a sense. (Interview, Moyer-Lee, 2014) 

Additionally, for low-paid migrant workers in London, a lack of dignity can be equally 

as emotionally upsetting as receiving low wages (Datta and McIlwaine, 2014). However, 
outsourced workers interviewed discussed an increased sense of dignity through 

participation in 3 Cosas. An Ecuadorean porter stated: ʻbut I think we reconstructed 
everything. We managed to recuperate the dignity of the people, their faith, their 

confidenceʼ (interview, 2014). A Colombian cleaner, when asked how she feels as a 3 Cosas 
participant, replied with ʻdignifiedʼ, and stated that she recognised she has been treated 

differently, with more respect, since joining the campaign (Interview, 2014). An Ecuadorean  
porter noted that directly employed University colleagues are more likely to acknowledge or 
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say hello to outsourced workers on campus, since the campaign started (interview, 2014). 3 

Cosas has managed to secure the non-material gain of dignity for its outsourced workers.

While the campaigning outsourced workers were successful in achieving the tangible 

result of a London Living Wage, an important but less tangible and harder to quantify 
accomplishment is worker visibility. What is more, campaigning has allowed 3 Cosas 

participants to recuperate a level of dignity that is often lost through experiencing the 
precarious conditions of the outsourced cleaning sector.

#

Womenʼs solidarity
In the existing literature surrounding the organisation of migrant cleaners, what has not been 
explored expansively is gender identity. Cleaning is commonly stereotyped as a job for 

women, and outsourced University workersʼ roles are often gendered, with women 
designated as cleaners and men as porters (Interview, Moyer-Lee, 2014). As the cleaning 

labour force is predominantly made up of women (Aguiar and Herod, 2006:7), and with 60% 
of active 3 Cosas campaigners being female (Figure 3), women interviewees were asked 

about their gender identities. 

 

Women interviewees linked campaign participation with a sense of feeling respected. 

One cleaner reflects on her call for women cleaners to be respected: ʻWe need to make 
them respect us. The fact that weʼre cleaners doesnʼt mean weʼre less important, or a 

second or third class person. No. Weʼre the same.ʼ (Interview, 2014).2 The campaign has 
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united many women; on being asked if she feels stronger as a woman being part of 3 

Cosas, a Colombian cleaner stated: ʻIʼve matured as a woman. I now know that nobody can 
humiliate me. I now know that I can speak up and make my presence as a person 

knownʼ (interview, 2014). The same interviewee states she feels inspired by her women 
colleagues who stand up persistently for their own rights, and speak up for the groupʼs 

collectiveʼs rights (interview, 2014). A cleaner who works three hour shifts at the Garden 
Halls, was asked how she feels as a woman being part of 3 Cosas: 

The 3 Cosas Campaign is thanks to the female workers of Garden Halls. Thanks to 
the women.3 Itʼs us who have three hour shifts. And itʼs us who have fought the most. 

We feel proud because weʼve done lots for the campaign; the same women time and 
again with placards, flags and trumpets, showing our faces, blacklisted by the 

University, by the company bosses. They have their eye on us. (Interview, 2014)

This interviewee refers to the risks or sacrifices of being singled out as an activist by the 

University, yet states that this activism has made her feel proud to be alongside her women 
cleaning colleagues who have been persistently vociferous throughout the campaign. 

Another example of womenʼs solidarity within the campaign is the sense of collective 
concern that was created amongst workers when one female colleague was discriminated 

against by an employer while she was pregnant. IWGB took legal action, and this act of 
justice made one women interviewee feel ʻvery satisfiedʼ (interview,  2014). The women of 3 

Cosas have recognised the exploitation of outsourced cleaning as a sexist issue, and are 
demanding that their voices be heard and that they be treated with dignity. Fighting together 

has generated a feeling of pride and dignity amongst women cleaners.

# Women have been elected to leadership positions within IWGB —positions including 

Treasurer, Vice-Chair, Recruitment Officer— and this has helped to give a powerful women-
driven public face to 3 Cosas. Yet, when interviewees were asked if they see the campaign 

as feminist, opinion was quite divided, with one Colombian cleaner epitomising the divided 
opinion with ʻyes and noʼ (interview, 2014). While the campaign serves to amplify womenʼs 

voices, it is critical to add that most of the job losses occurring as a result of the Garden 
Halls closure are being forced upon women cleaners. Clearly, having women in positions of 

power is not sufficient to say that women in the campaign have equal opportunities to men in 
the campaign, yet strong female public representation has merited positive steps in terms of 

feminist thinking. Analysing the campaign further from a feminist theoretical perspective 
would be of great advantage for further study. 
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A further female theme that has come to light through the campaign is that of 

ʻtransnational motherhoodʼ (Hondagneu-Sotelo and Avila, 1997:548); many of the Latin 
American women of 3 Cosas have left offspring in their countries of origin, resulting in a 

spatial distance and a familial segregation that can be emotionally painful. One Ecuadorean 
cleaner stated that as a campaigner she did not necessarily feel stronger as a woman, but 

stronger as a mother: 

You could say that, as mothers, we are fighting for a cause, because we know that 

we have children and itʼs for our children that we have to go out there and fight, and 
go out there and speak, because they need us. And if we donʼt do anything for them 

what will happen? So our children have been our motivation…itʼs them who drive us 
to get out there. (Interview, 2014)

What is more, this interviewee stated that the insufficient designation of holiday leave for 
outsourced workers is a migrant mothersʼ issue; visiting offspring in the workerʼs country of 

origin becomes a much bigger challenge without sufficient time to make the expensive and 
very infrequent trip economically viable. She spoke about the pain of being separated from 

oneʼs offspring, and how this is mitigated somewhat through the shared sense of solidarity 
with colleagues who are also mothers. She stated that a collective sense of motherhood 

transcends cultural or linguistic differences, as she can comprehend the difficulties of her 
Eastern European and African colleagues who are also mothers:  ʻWeʼre all mothers. Weʼre 

all in the same boat. Itʼs hard but thatʼs how it isʼ (interview, 2014). This solidarity with 
transnational motherhood also extends to the local realm; the interviewee expressed great 

despair imagining the pain of the mothers of the students who have been arrested protesting 
in support of 3 Cosas. Most interviewees referred to tea breaks that they spend with 

colleagues; these breaks are an opportunity to bond with other workers in similar situations. 
The Ecuadorean cleaner stated that during her tea breaks she talks with her colleagues 

about their children in their countries of origin, and this is an opportunity for workers to 
support each other through transnational motherhood:  

We are all mothers. We have our daughters and sons. Weʼre all in the same 
situation. We have a half hour to talk and have something to eat, and in that half hour 

we chat. But when we leave for work thatʼs when we can comment, or we call by 
phone and say ʻthis happened, or that happenedʼ, so we support each other. We all 

speak Spanish. There are two people who are African but they were in Portugal for a 
long time and speak good Spanish, and we share with them. One of them has five 

children and the other has three...Theyʼre all in the union. (Interview, 2014)
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Identities can shape the structure of a labour union (Nissen, 2000; Holgate, 2005; 

James & Karmowska 2012) and it can be said that the maternal identity shared by many 3 
Cosas participants has allowed for a matriarchal and family-oriented sentiment within the 

campaign. Outsourced workers who have formed or joined the 3 Cosas campaign have felt, 
as one Bolivian cleaner said: ʻlike part of a familyʼ (interview, 2014). The strength of the unity 

created by the mothers of 3 Cosas has meant that the traditional subordination of women 
associated with the cleaning sector is subverted by the campaignʼs indignant participants 

upholding their rights through protest. To conclude, Bennett links her own feminist thinking 
with her admiration for 3 Cosasʼ protesting strategies: ʻwhat is the old feminist, the old 

suffragette phrase? I think itʼs “polite women seldom make history”ʼ (Interview, Bennett, 
2014). 

The 3 Cosas community
Since the 2008 economic recession, a fracturing of relations between some migrant workers 
in London exists (Datta and McIlwaine, 2014). Yet 3 Cosas succeeds in defying this trend by 

creating a sense of community among migrants in precarious employment situations at the 
University. This report finds that the social structure that campaigning can provide offers a 

ʻcoping tacticʼ for migrants working in precarious situations; this theory builds on that of the 
ʻcoping tacticsʼ discussed by Datta et al. (2007:409). 

3 Cosas offers an opportunity for individuals to gather together in a positive social 
environment with a shared objective. With cleaning being primarily a solitary job, this option 

can seem particularly attractive. An Ecuadorean porter explains the social dynamic of 3 
Cosas:

Weʼve put happiness into the campaign, so that the campaign doesnʼt have just 
workers, but friendship, to make and recreate a family, a team of workmates, so that 

weʼre all happy, we all trust each other. So that we can all feel happy to be part of a 
cause not only to achieve things but to create benefits for everyone, where everyone 

can feel a collective benefit, where everyone can feel happy and pleased to form a 
campaign, where they know that everyone shapes the campaign, and that no one is 

bigger or better than anyone, that weʼre all equal. For example, as weʼve been 
campaigning weʼve been hosting parties, and people come with their children, with 

their kids. (Interview, 2014)
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In accordance, an Ecuadorean cleaner explains how the campaign has provided an 

opportunity for her to make friends and access mutual support during times of employment 
adversity: 3 Cosas has provided her with ʻ[a sense of] unity, between friends. Because at the 

end of the day, weʼre all experiencing the same, weʼve suffered the sameʼ (interview, 2014). 
An Ecuadorean porter concurs with this unity, when he states that campaigners identify with 

each other ʻas workers, as migrants as well, and a lot of the time as friends…weʼve created 
this companionship and you feel a communityʼ (interview, 2014). In addition, I noted through 

participant observation at the 3 Cosas AGM and at participant gatherings, that there was a 
continual jovial atmosphere, with participants sharing jokes and laughing together. This 

vivacious and friendly atmosphere provides the kind of support for low-paid migrant workers 
that Datta et al. (2007:423) call ʻpsychological support mechanismsʼ. An interviewee refers to 

this tone: ʻus officials and representatives from the union branch are always joking around 
and laughing. Weʼve got a positive outlook on everything, and thatʼs meant that the union 

works better, it makes us happy, and that makes us feel confidentʼ (Interview, 2014). This fun 
light-heartedness inherent to the social structure of 3 Cosas can provide a welcome relief 

from the frustration and anger experienced as a result of labour exploitation. This given, it 
could be said that the ʻcoping tacticʼ created by 3 Cosas helps the individuals who have 

migrated into situations of employment hardship to ʻget byʼ in London long term (Datta et al., 
2007). 

The adversity that Latin American outsourced workers suffer in London is not only in 
terms of a lack of employment benefits, but can also take the form of racial and cultural 

discrimination; an Ecuadorean cleaner (interview, 2014) cited a particularly common attitude 
experienced by many of her colleagues: ʻtheyʼre latinos, it doesnʼt matterʼ. Similarly, the 

hostile environment suffered by many migrant workers in the UK is summed up by one 
cleaner (interview, 2014) when she says: ʻfrom what I see, people here donʼt empathiseʼ. A 

shared ordeal of such prejudice makes unionism all the more attractive to migrant workers 
(Milkman, 2000). Within a hostile environment created by exploitative working conditions and 

an anti-immigration political environment, the campaigners of 3 Cosas have created a 
comforting feeling of mutual empathy and togetherness. Moreover, the pain of being 

separated from family members can be mollified through the family dynamic provided by the 
3 Cosas social structure. 

The 3 Cosas community is built on and strengthened via local links of solidarity, such 
as that of the campaignʼs affiliation with ULU; this affiliation could be described as the kind of 

ʻhorizontal coalitionʼ that Nissen (2000:49) sees as advantageous to campaigning. ULU aids 
3 Cosas by providing infrastructural support and, as stated previously, social movements 
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can progress when supplied with resources and infrastructure from supporting actors (Della 

Porter and Diani, 2005). ULU has demonstrated solidarity with 3 Cosas by providing office 
space and a venue for events, as well as a sound system for street protests. The AGM was 

organised and hosted within the ULU building, and a fiesta followed the AGM in one of 
ULUʼs bars. The fiestas, mentioned by P.T and organised by 3 Cosas activists, epitomise the 

friendly community feel created by the campaign. These fiestas provide an opportunity for 
campaign activists and supporters to have fun and socialise, while the event raises 

awareness and funds for the campaign. By organising fiestas collectively, 3 Cosas activists 
defy the decline in social life that Anderson (2010) connects low-paid migrant labour with in 

the UK. Outsourced workers interviewed often demonstrated contentment and gratitude 
when discussing ULUʼs support of their worker-led campaign. ULUʼs provision of space for 

meetings and fiestas allows for a ʻmobilizing structureʼ that permits the community of 3 
Cosas to grow (McAdam, McCarthy and Zald, 1996:3).

Peró (2014:9) found collective action amongst Latin Americans in London gave 
space for ʻnon-material and emotional rewardsʼ, and the same can be said for the 3 Cosas 

community structure; active participants feel supported and there is a general sense of 
mutual care. ULUʼs horizontal coalition with the campaign strengthens the 3 Cosas sense of 

community. 

Multilingual solidarities

Figure 4: Poster advertising strike. (Source: 
https://www.facebook.com/3coca)
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One fundamental element to the 3 Cosas community is its multilingual dynamic. The 

campaign was initially founded by predominantly Spanish-speaking Latin Americans, and 
most internal communications are in Spanish (Figure 4). Additionally, the campaignʼs weekly 

meetings exclusively for outsourced workers are almost entirely in Spanish. While the 
multilingual dynamic has highlighted challenges for 3 Cosas, it has also reaped benefits for 

the campaign. Interviewees were quite divided in their responses to questions on the 
campaignʼs multilingualism. A pattern was noted throughout the interview process that those 

who possessed bilingual skills were more likely to see multilingualism as an advantage, and 
those who spoke and understood only one language were more likely to see the multilingual 

dynamic as a great difficulty. 

It was communicated by interviewees who possess the ability to communicate in 

both Spanish and English that the bilingual dynamic to most communications allowed for 
anti-essentialist politics to blossom (Interviews,  2014). While most outsourced workers 

involved in the campaign are Spanish speakers who struggle to have the time and resources 
to learn English, a minority do have a command of English, and some very active IWGB 

representatives are native English speakers. It was found that non-native Spanish speakers 
of 3 Cosas made great effort to either practice Spanish speaking or engage with Spanish 

speakers via interpretation. An English direct employee of the University states: ʻYou feel as 
if youʼre engaged in a different and better union, when there are different languages being 

spoken. For all that itʼs a pain…a feeling you get is one of inclusivity; you know itʼs the right 
thing to doʼ (interview, 2014). It can be concluded here that the Spanish/English bilingual 

characteristic of the campaign allows for more voices to be included in 3 Cosas, and this 
helps to promote the campaignʼs ethos of multilateralism and inclusion of workers in all 

stages of decision-making processes.

Additionally, the presence of English-speakers in the campaign has allowed for 

campaign leverage in terms of pressuring employers, as discussed by an active participant 
in the campaign, Jason Moyer-Lee from the United States. Latin American outsourced 

cleaners at the University are usually supervised by Spanish-speaking Latin Americans, 
while higher up within the contracted company, decisions are made by native English-

speakers. This has meant that when a non-English speaking Latin American worker wishes 
to raise a concern with employers, English-speakers in the campaign have been able to 

raise the voice of the worker by dialoguing with the authoritative decision-makers in English 
on their behalf. Thus, having Spanish and English speakers involved in the campaign has 

allowed for strategic campaign leverage in accessing certain decision-making employers. 
(Interview, Moyer-Lee, 2014)
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On a human relationship level, it was found that there is stronger social bonding 

between campaign members when case meetings— where outsourced workers will discuss 
grievances with IWGB representatives—  are conducted in the outsourced workerʼs mother 

tongue. Catherine Morrissey, a native English speaker, discusses case meetings in Spanish: 

I feel they are more comfortable talking to me, and they feel able. We donʼt always 

100% understand each other, but I think they feel happier that I can understand what 
theyʼre saying in their own language, and they can express themselves properly, and 

properly convey what they feel and what they think. Whereas if they were having to 
do so in English it would be quite difficult to get across what their problem is and why  

theyʼre so upset about it. (Interview, 2014)

Però (2008) discovered that British trade unions can be inaccessible to Latin American 

workers, due to language barriers. Through 3 Cosasʼ efforts to reach out to Latin Americans 
in Spanish, the campaign has made unionisation accessible to outsourced Latin Americans 

at the University. The campaign leverage that bilingualism produces is noteworthy and a 
great advantage to the campaign. And importantly, non-native Spanish speaking 

campaigners communicating with outsourced workers about grievances in the workersʼ 
native language is an act of solidarity, and further ingrains the movementʼs prioritisation of a 

worker-led campaign.

Multilingual barriers
If participating in 3 Cosas is to be viewed as a coping strategy for low-paid migrants, then it 

must be considered that the long-term sustainability of coping strategies can depend on 
language skills (Datta et al., 2007:409). 

Logistically, multilingualism can present genuine obstacles for campaigners during 
day to day campaign communications, and this can produce feelings of frustration. An 

Ecuadorean porter (interview, 2014) puts: ʻWe have barriers and the biggest barrier is 
language. Yes, for me every conversation is a backfire in the fightʼ. Similarly, Cooper states: 

ʻIf I cannot speak Spanish then itʼs very difficult for me to converse and exchange ideas with 
someone that youʼre working withʼ (interview, Cooper, 2014). For example, there are often 

language barriers when formal meetings are arranged with employers to discuss a 
grievance. In meetings between unionised workers and with contracted company 

representatives, interpreters –often fellow campaigners or volunteers– are present to 
interpret usually between Spanish and English. One cleaner expresses the frustrations at 
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having her voice go through a third party in such a situation: ʻItʼs really difficult, interpreting, 

changing between languages. The original ideas disappearʼ (interview, 2014). Further, a 
Colombian cleaner expressed frustration when talking about communication via an 

interpreter, she feels momentum in her urgent message can be lost: ʻCommunication is 
really difficult, first of all because we donʼt know English well, and itʼs difficult when it has to 

be done through an interpreter. I want to say “DO ME a favour!” and the interpreter says 
[whispers] “do me a favour”. The accent, the emphasis [are lost]ʼ (Interview, 2014). Such 

language barriers during grievance meetings –fundamental activities for a labour union– can 
create tense atmospheres if campaigners feel their message is not being communicated 

effectively (interviews, 2014). Language barriers are a common issue for unions that 
prioritise the positive multicultural inclusion of migrants (James Karmowska, 2012; Però 

2014), yet this challenge must be proactively addressed for such a union to be able to 
continue including peoples of all languages and cultures, and thus maintain a politics of 

inclusivity.  

While non-Latin American campaign organisers should be commended for their 

Spanish-speaking efforts,  Latin American outsourced workers interviewed expressed a 
particularly keen interest to learn English. It should be stated that possession of English 

allows a Latin American cleaner to better stand up for themselves. For example, they can 
read local newspapers reporting on similar workersʼ movements, which can inspire decisions 

to unionise (interview,  2014). One cleaner stated: ʻI want to learn English. I want to better 
myself. Thatʼs why Iʼm here. Iʼm going to make an effortʼ. This activist was particularly 

frustrated after she attempted to sign up to English classes at a language school and was 
told that as she does not receive benefits she must pay the full price, which was far beyond 

her economic means. In an attempt to make learning English accessible to migrant workers, 
3 Cosas offers English classes, and some campaigners have been successful in obtaining 

English language certificates. These certificates not only strengthen workersʼ multilingual 
communication skills but can also develop their professional careers by adding a 

qualification to their CVs. However, given recent upheavals in individualsʼ timetables as a 
result of dismissal threats, it is difficult for workers to be able to attend classes. It is also a 

challenge to find a flexible time to hold the classes, as they are run by volunteers who can 
only offer certain times when they are available, and many cleaners are given schedules that 

do not coincide with each other (interview, Morrissey, 2014). Notwithstanding, 3 Cosasʼ 
efforts to offer English language skills to its campaigners should be recognised, and such 

endeavours highlight the IWGBʼs prioritisation of the linguistic empowerment of its 
international workers. 
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As non-restricted access to English classes is very limited for low-paid migrant 

workers, it was put by Bennett that the government must commit to facilitating English 
learning for migrant workers: 

Well I think very much in general there needs to be much more governmental 
funding, much more governmental support for classes in general, thatʼs not 

specifically Latin American migrants…At the moment, thereʼs very limited provision 
[of English classes] and they can be difficult to access. Thereʼs not always the kind of 

specialist classes that match up to peopleʼs needs…We need to fund and support a 
lot more of that. (Interview, Bennett, 2014)

The campaign could benefit greatly from the financial resources suggested to allow for more 
flexible teaching hours that could accommodate cleanersʼ schedules. 

Returning to the grassroots level of 3 Cosas, its campaigners have demonstrated a 
commendable capacity to cope with language barriers during collective action. A particular 

optimistic attitude was demonstrated by non-Spanish speaking Cooper: ʻThe basic thing 
about having to have everything translated, all the documents, everything youʼre doing, it 

means you just have to be a bit more patient, and things take their time. So those are 
challenges. But all of those can be worked out if youʼre patientʼ (interview, Cooper, 2014). 

While multilingual communication remains a challenge for 3 Cosas, and while efforts are 
being made to prioritise access to language classes for low-paid migrant workers, patience 

is exercised by 3 Cosas campaigners to continue a linguistically diverse worker-led 
movement. 
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Chapter 3. Representing an increasingly international 

workforce

The campaignʼs ʻlatino flavourʼ
With the majority of active 3 Cosas participants having migrated originally from countries in 
Latin America (Figure 1), this report investigates whether there are certain Latin American 

cultural elements to the UK-based campaign. While ethnic bonds can strengthen labour 
mobilisation (Holgate, 2005; Però, 2008; Hearn and Bergos, 2011), it has been decided it is 

important not to reduce a study of migrant unionisation to purely ethnicist or culturalist 
perspectives (Però, 2008). While attempting to avoid such reductionist analyses, this chapter 

will now attempt to examine potential influences on 3 Cosas from Latin American socio-
political cultures. 

Datta et al. (2007:408) posit that many migrant workers who come to London from 
regions of the Global South ʻbring their strategic repertoire with themʼ. Yet almost none of the 

outsourced workers interviewed for this report had participated in labour movements before 
arriving in London; some did not know what a union was before participating in 3 Cosas. 

Notwithstanding, one active member of the campaign does have experience of unionism in 
his country of origin. He appropriates his approach to socio-political injustices within Latin 

America to those suffered by outsourced workers at the University. He speaks about the 
speeches he gives to his fellow 3 Cosas campaigners:

Iʼve applied some of my life experiences here in the campaign at the University…I am 
convinced that us Latin Americans live a historical injustice. And as I say in my 

speeches, we have somehow reconstructed this historical injustice. We could not 
continue working in those conditions. (Interview, 2014)

This interviewee also made reference to Rafael Correa, Hugo Chávez and Fidel Castro as 
public figures who he has learnt from in developing his own activism with 3 Cosas. Speaking 

of Correa, he (interview, 2014) states: ʻhe worked to increase the peopleʼs self-esteem, to 
recuperate the peopleʼs dignity, to recuperate the faith of the people…Thatʼs what I copied. 

Exactly thatʼ. A further indicator of such inspiration taken from Latin American socialism is 
the ubiquitous presence of the line ʻ¡hasta la victoria siempre!ʼ in the campaignʼs 

communications (Figure 5). This saying is repeated at the end of online videos and 
Facebook posts; a slogan commonly known to have been used by Che Guevara and later 

adopted by Castro and Chávez in their public discourses. The aforementioned intervieweeʼs 
labour activism in his country of origin provided him with ʻpre-migration political skill 
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setsʼ (Landolt and Goldring, 2009:1229) that have been transferred to the 3 Cosas 

Campaign. These indicators of Latin American socialist tactics could also be described as 
ʻcivic toolkitsʼ (Landolt & Goldring 2009) when employed by Latin American outsourced 

workers in the daily functioning of 3 Cosas. The civic toolkit of Latin American mobilising 
speeches migrates to London with an aim to mobilise low-paid workers in the British capital. 

In this light, the intervieweeʼs past political participation in Latin America has had a certain 
bearing on the style and public image of the 3 Cosas Campaign. 

Figure 5: Protest placard (Source: 3 Cosas 
Facebook: https://www.facebook.com/
3coca)

Latin American civic toolkits can be moreover recognised in the 3 Cosas street 
protests. The protests are vibrant and colourful, with balloons, loud music and dancing. An 

Ecuadorean porter comments on where the campaign borrows this style of street protest: 
ʻfrom our latino blood. Because for us, that is happiness…it shouldnʼt be a sign of sadness 

or worry…we take it seriously but we also know that we have to be happy with what weʼre 
doingʼ. The positivity and optimism of the ʻlatino bloodʼ that the interviewee describes is 

applied to street protests with a vision of giving a positive and refreshing image to labour 
mobilisation in London (interviews,  2014).

A further signifier of a strong Latin American presence in the 3 Cosas campaign is its 
use of the aforementioned fiestas latinas to coalesce existing and potential campaign 

supporters. An Ecuadorean porter underlined how the fiestas are used as a campaign tactic: 

That was also another strategy of our campaign. To recruit volunteers. We put on 

some Latin parties, some fiestas latinas. Weʼve done a few. And lots of students go, 
and they find out about whatʼs happening, because thereʼs people who donʼt know 
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whatʼs happening, how we live, how we work…we give them salsa classes, and 

people dance…lots of students have come along. (Interview, 2014) 

The fiestas are an example of the ʻlatino bloodʼ that campaign initiators have incorporated in 

their mobilising strategies. Utilising Facebook and posters, the campaign advertises events 
marketed with the name fiestas latinas, inviting potential supporters to get involved with the 

campaign via an event with Latin American music and dance; typical Ecuadorian food was 
served at the fiesta that followed the AGM. What is more, as communicated by the 

aforementioned interviewee, the fact that the fiestas are family-friendly is part of the ʻlatino 
bloodʼ of the campaign . 3 Cosas intentionally adheres itself to associations with popularly 

recognised Latin American cultures, all with the intention of maximising levels of campaign 
support. 

The name of the 3 Cosas campaign must also be addressed when analysing Latin 
American elements. ʻ3 Cosasʼ was chosen by an Ecuadorean activist, as the name was 

seen to be snappy and attention-grabbing; the fact that it is in Spanish displays the Latin 
American origins of many of the most active campaigners. An Ecuadorean porter expands 

on the campaignʼs Latin American cultural capital: ʻobviously itʼs got lots of Latin America to 
it, and that has been part of the success of our organisation, because weʼve put lots of latino 

flavour in the campaign…itʼs caused lots of curiosity and admiration amongst English 
peopleʼ (interview, 2014). This use of Latin American cultural capital has proved successful 

in augmenting the number of individuals who recognise and empathise with the campaign 
(interviews, 2014). 

ʻIt is not a Latin American campaignʼ
While latino cultural capital is used to draw attention to 3 Cosas, two interviewees —one 
Ecuadorean and one English— asserted that 3 Cosas is ʻnot a Latin American 

campaignʼ (interviews, 2014). An Ecuadorean porter outlines: 

Itʼs not a Latin American campaign…obviously thereʼs lots of Latin America to it…but I 

wouldnʼt say itʼs Latin American. Because weʼve grown lots now, and weʼve been 
progressing. When we started the majority were cleaners, then porters, then caterers, 

then people from Poland, people from Eastern Europe, and now we have native English 
people coming on board with the union too. (Interview,  2014)

Similarly, Cooper put: #
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A lot of the outward looking stuff, cosas, seem Latin American so absolutely, itʼs been 

infused with a lot of that spirit, but I guess weʼd stress, or Iʼd stress that a lot of our 
members are Polish, Latvian, from parts of Eastern Europe, African. So it isnʼt just a 

Latin American campaign at all. (Interview, 2014)

It can be stated therefore, that a campaign that initially used the civic toolkit of Latin 

American cultural capital to garner attention and support, is now succeeding in attracting 
supporters from non-Latin American backgrounds. The campaignʼs self-stylisation with Latin 

American cultural indicators succeeded in attracting supporters who may have seen the 
campaign as interesting and exotic; and now the campaign has a wider and more regionally 

diverse following. 

# A great advantage of a culturally diverse campaign following is worker solidarity that 

can bond campaigners regardless of cultural, linguistic or national heritage. An example of 
worker unity that transcends nationalities is an Ecuadorian cleanerʼs description of her 

solidarity with Polish workers who are facing dismissals: ʻ[We identify] as workers…Because 
theyʼre also being expelled from the Garden Halls, the Polish. So we need to support them. 

Theyʼre not getting rid of me but theyʼre getting rid of themʼ (Interview, 2014). Further unity 
between outsourced workers of varying cultural and national backgrounds is outlined by an 

Ecuadorean porter: 

Native people here have come together with the latinos… There hasnʼt been any 

kind of discrimination, weʼre all the same at the end of the day. And sometimes even 
if we donʼt understand each otherʼs languages, we understand each other as people, 

as humans. Weʼve created that. (Interview, 2014)

Additionally, analysis of the meetings of social movements can be of interest to understand 

the movement itself (Della Porter and Diani 2005). The use of Latin American cultural capital 
to further involve non-Latin Americans in the campaign is understood through the 

campaignʼs fiestas. An Ecuadorean porter says: 

For example, in the fiestas latinas weʼve included the English, the serious guys, who 

werenʼt used to this…at the last AGM we had a party and the English said ʻwe liked 
it, I didnʼt know it was like thatʼ…Someone went for the first time and said ʻIʼd never 

been to a party like that and I loved itʼ. (Interview, 2014) 

The Latin American campaign founders actively and positively involving non-Latin Americans 

in the campaignʼs events displays the positive affinity with cultural and national diversity that 
3 Cosas has. The campaignʼs endeavours to embrace workers of all national backgrounds 
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leaves room for the union to sustain itself within the conditions of an internationalising 

workforce (Nissen, 2000).

# So while Latin American cultural capital has helped to establish a foundation and 

point of departure for worker mobilisation, the campaign now involves non-Spanish speaking 
and non-Latin American workers; efforts should now be made for the campaign to represent 

this diversity. Inspiration from Latin American socialist discourse continues to be displayed in 
the campaignʼs external communications, and this report suggests that 3 Cosas public 

discourses could take steps to represent the diversity of campaign supporters, perhaps by 
incorporating speakers and political identities from non-Latin American trajectories. 

Returning to Nissenʼs (2000) recommendation that the viability of labour movements is 
strengthened when group diversity is represented, 3 Cosas could benefit from publicly 

positioning itself within a framework that more accurately represents the diversity of 
campaign constituents. 

It should be added that any assumption of absolute Latin American migrant unity 
within the cleaning sector at Londonʼs universities is dispelled when it is assessed that much 

of the victimisation suffered by Latin American outsourced cleaners is at the hands of 
supervisors, most of whom are Latin American themselves (interviews, 2014). For example, 

one Ecuadorian interviewee complained about the racism of her Colombian colleagues in 
charge: ʻthere are supervisors and managers who think “if theyʼre Colombian, fine. But if 

theyʼre Ecuadorian or from another country no”ʼ (interview, 2014). Furthermore, a Bolivian 
interviewee stated: ʻWe have the problem that the managers, the supervisors, are latinos as 

well. And they team up with the company and not with usʼ (interview, 2014). By recognising 
that Latin American outsourced cleaners at the University are often exploited by other Latin 

Americans, any notion that 3 Cosas unites all Latin American employees within University 
buildings can be discarded as romantic and over-simplistic. 

Multilingual struggles in an internationalising labour movement#
The solidarities and the logistic challenges of multilingualism have been discussed, and this 
report will now turn to the multilingual dynamics of the campaign as it becomes more 

international. As 3 Cosas and the IWGB branch have grown in support and membership, 
people of increasingly varied linguistic backgrounds have joined the movement – most 

notably Eastern Europeans and West Africans. The campaign has also seen people of South 
Asian, Caribbean and British nationalities become IWGB members. 
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Figure 6:  IWGB fiesta posters in Spanish, Polish, and English (Source: https://www.facebook.com/3coca)

It must be noted that the campaign is taking steps to represent non Spanish or 
English speaking members. For example, one IWGB fiesta was advertised with posters in 

Spanish, English and Polish (Figure 6). A Polish activist demonstrates their appreciation of 
the Polish translation in a Facebook comment: ʻThnx guys!!!☺ʼ (3 Cosas, 2014a). It would 

be of benefit to the campaign to continue to reach out to a diverse linguistic constituency in 

this way. 

IWGB representatives interviewed pointed out that IWGB translates communications 

for workers, and that this is something the activistsʼ former union, UNISON, did not do. By 
translating communications between Spanish and English, and sometimes Polish, more 

outsourced workers have the opportunity to be more immediately involved in 3 Cosas, 
continuing the worker-led philosophy of the campaign. Much social capital remains in the 

numbers of outsourced workers at the University who are not unionised. As numbers of non-
Latin Americans actively participating in 3 Cosas increase, the movement would benefit from 

a more diverse linguistic outreach to not only sustain this multilingual constituency, but to 
attract more people from more linguistic and culturally diverse backgrounds.

In terms of internal campaign communications, activists must be commended for 
their efforts to communicate with other campaigners with whom they may not necessarily 

share a language. These efforts were discussed with an Ecuadorean interviewee:

Q: And do you try and speak English with the Polish people?
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A: Yes, English. Basic English…I speak very little English but I try and make the effort 

to communicate with my colleagues. (Interview, 2014)

The kind of efforts communicated here are also demonstrated by Cooper: ʻMost of the kind 

of acts of solidarity as it were, the act of fraternity, can be expressed in English and people 
will understand, people...in Spanish will understandʼ (interview, Cooper, 2014). This intra-

campaign effort to supersede linguistic barriers is essential for the campaign to maintain its 
ethos of an all-inclusive, non-sectarian, worker-led movement. 

Organising a campaign for an international workforce in a globalising world is not 
without its linguistic challenges, as discovered also by the Justice for Janitors campaign 

(Aguiar and Ryan, 2009), but it would be of great advantage for 3 Cosas to prioritise wider 
representation of a globalising workforce. For 3 Cosas to sustain itself as a movement 

demanding fairer treatment of outsourced workers, further multilingual activity is necessary, 
and this requires recruiting more multilingual campaign organisers, and more active 

translators and interpreters. The campaign could benefit from reaching out to the extremely 
linguistically diverse University student body for individuals who speak Eastern European or 

West African languages to volunteer as interpreters or translators. By more actively 
embracing cultural and linguistic diversity, 3 Cosas could sustain itself as a campaign that is 

steered by international, multilingual and multicultural workers.
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Conclusion
This report has demonstrated that while the campaign tactics of 3 Cosas have a positive 
social impact on its activists, the movement faces various challenges ahead. The principle, 

and perhaps the most significant achievement of the campaign, is public visibility for Latin 
American cleaners. Further accomplishments include: a feeling of empowerment particularly 

for women cleaners, solidarities with transnational motherhood, and a created sense of 
community. 3 Cosas has secured a political alliance with  the leader of the Green Party, 

resulting in a political opportunity structure that could give rise to further campaign 
achievements. Current campaign successes have come into effect as a result of the tactics 

of street protest and an electronic war using the weapon of social media. 

# Multilingual issues are omnipresent throughout the campaign. Solidarity with and 

between outsourced workers is demonstrated through activistsʼ efforts to supersede 
linguistic barriers, despite the inevitable frustrations that such barriers can create. 3 Cosas 

has marketed itself using popularly recognised Latin American cultural indicators, and this 
has resulted in increased access to social capital, as the exoticising latino flavour of the 

campaign has provoked active interest from potential campaign supporters. It is established, 
however, that 3 Cosas is not a Latin American campaign; the IWGB represents outsourced 

workers from very diverse national and linguistic backgrounds. It is concluded thus, that the 
campaign could make further strides to accurately represent this worker diversity. This could 

take the form of more active inclusion of languages other than Spanish and English in the 
campaignʼs internal and external communications. 

# The findings of this report could be built on with further research into University 
studentsʼ perceptions of outsourced workersʼ issues, as the study body presents a potential 

source of great social capital for the campaign. Future study of 3 Cosas should also include 
the voices of outsourced workers who may not speak Spanish or English. The results of this 

study demonstrate implications for outsourced migrant workers throughout the UK; in 
accordance with Datta et al (2007) and Però (2014), collective action can be an emotionally 

and materially rewarding tactic for migrant workers to cope with adverse outsourced working 
conditions. As the University of London and its contracted service companies stall in 

recognising IWGB and in meeting further campaign demands, the 3 Cosas Campaign offers 
a positive sense of community for those who keep University buildings functioning.
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