
 

  
  

Information and Consultation of Employees (ICE) Forum 

Friday 14 December 2018, 12.30 – 1.30 pm 

Woburn Room G22 

  

Attendees  

Elaine Walters, Deputy Chief Executive, Director of Operations SAS (Chair) (EW)  

Dr Ghazwa Alwani-Starr, Director of Property & Facilities Management (GA-S)  

Simon Cain, Director of HR Services (SC) 

Kenneth Cheung, Central Secretariat (Notes) (KC)  

Lizzy Conder, Joint Acting Finance Director (LC) 

Kayleigh Errington, HR Partner (KE)  

Zaga Makhecha, HR Manager (Health Education England) (ZM) 

Laura Marks, Deputy Director of HR and Head of Partnering and Employee Relations (LM) 

John G Stewart, Director of Legal Services (JGS) 

 

HR & VC  

Jenny McCullough, Committee Services Co-ordinator (JM)  

  

SAS   

Lindsey Caffin, Senior Library Assistant (LC)  

Mark Murphy, Management Accounts Assistant (MM)  

Martin Steer, Digital Technical Lead (MS) 

  

SHL   

Elizabeth Morcom, Library Assistant (EM)  
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UoLW   

Tim Hall, Digital Student Experience Manager (TH)   

 

Finance & ICT  

Angela Ireland, Finance & Procurement Analyst (AI)  

  

HEE   

Lewis Petterson, HEE (LP)  

  

Apologies 

 

Nic Charlton, Learning Technologist (NC)  

Rebecca Dooley, Programme Manager (RD) 

Bill Kelliher, Admissions Manager (BK)  

Jordan Landes, Research Librarian (JL) 

Danny Millum, Deputy Editor (DM) 

Catherine Morrissey, Editor (CM)  

Jelony Nwaneri, Conference & Events Manager (JN) 

Damien Short, Senior Lecturer (DS) 

 

 

Introduction 

  

EW welcomed everyone to the fifth ICE Forum meeting, which was an extraordinary 

meeting to consider: (i) the request received from Health Education England (HEE) 

to transfer the services currently provided by University-employed staff to HEE with 

effect from 1 April 2019; and (ii) the proposal that the University should issue a 

notice to Cordant Security Ltd (‘Cordant’) to bring back to the University the Front of 

House outsourced workers. 

 

EW also welcomed SC and KC to their first meeting of the forum. 

 

EW declined a request from MS to make an audio recording of the meeting; it was 

noted that a number of those present stated that they did not wish to be recorded. 

 

 

HEE Discussion 

 

The ICE Forum considered the request from HEE to transfer the services currently 

provided by University-employed staff to HEE with effect from 1 April 2019, which 



Page 3 of 5 

required the University to release HEE from its requirement to provide 12-months’ 

notice to exit the Memorandum of Understanding between the University and HEE. 

 

SC reported that HEE had formally made its request in mid-November 2018. 

 

SC reported that a number of queries raised by Forum members had already been 

addressed in the confidential Briefing Note that had been circulated prior to the 

meeting.  Any further questions should be submitted, as soon as possible, to ZM for 

a prompt response. 

 

SC clarified that Due Diligence work would only begin in advance of the TUPE 

Consultation, which itself had yet to start; at that time, the University would consider 

a number of matters, including its duty to care to staff affected and the potential 

implications for their pay, conditions and benefits. 

 

SC clarified that any decision to review London Weighting would not affect staff 

transferred to HEE.  It was also reported that transferred staff would no longer be 

members of the Senate House Branches of UCU/Unison; however, it was 

understood that there was a trade union structure in place at HEE.  SC clarified that 

staff, once transferred, would be subject to HEE’s established consultation 

arrangements. 

 

SC reported that, in considering the existing arrangements between the University 

and HEE, it was estimated that the University would bear a net loss of £150k per 

year following the transfer of staff. 

 

SC indicated that affected staff could apply for vacancies elsewhere within the 

University; if successful in their applications, they would remain employed by the 

University. 

 

SC noted that the Board of Trustees, at its meeting on 28 November 2018, had 

agreed to delegate its authority to the Vice-Chancellor to respond to HEE on behalf 

of the University.  SC reported that the Forum was being asked, at this time, to only 

provide any further feedback on the request to transfer staff to HEE on 1 April 2019 

and that the Forum’s feedback would inform the Vice-Chancellor in his reply to HEE 

in January 2019. 

 

The Forum noted the financial benefits to HEE to complete the staff transfer by 

1 April 2019; however, it was suggested that the University should not be held to the 

timeline proposed by HEE.  SC would consider the following relevant matters to 

inform on the reply from the Vice-Chancellor to HEE: 

 

LP reported that the work of HEE was at its busiest from January to March 

and urged that work on the transfer of staff, which included the Due Diligence 

work and the TUPE Consultation, should take place during the summer 

months. 
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TH noted that, in view of the amount of time that the University was taking to 

carefully consider the impact of bringing back outsourced workers, the 

University should also adopt a similar approach to this matter and take as 

much time as it needed. 

 

SC enquired whether there might be any more feedback forthcoming from staff; 

Forum members suggested that it would be helpful in this respect if the confidential 

Briefing Note could be forwarded by Forum members to the staff areas they 

represented.  SC would consider whether the confidential Briefing Note could be 

forwarded by Forum members to the staff areas they represented, and would convey 

his decision to Forum members by 21 December 2018. 

 

Any further, final feedback from Forum members on the confidential Briefing Note 

should be submitted to ZM by 7 January 2019. 

 

 

FM Review Discussion 

 

The ICE Forum considered the proposal that the University should issue a notice to 

Cordant, by mid-February 2019, to bring back to the University the Front of House 

outsourced workers. 

 

GA-S reported that, in line with the decision of the Board of Trustees at its meeting 

on 23 May 2018 to bring back outsourced workers, the next step in this process was 

that reception, porters, post room and AV staff, which were the roles outlined in the 

first phase, should be brought back in house to join the Facilities Management Team 

to deliver joined-up Front of House services.  It was noted that Cordant would 

continue to provide the University’s security services whilst the work on the FM 

Review was being completed. 

 

It was noted that the University had an obligation under the ICE Regulations to 

consult with ICE Forum members on the decision to issue the notice to Cordant 

before it was confirmed.  In order to meet the University’s published timeline, the 

period of consultation on the proposal was being initiated with effect from 

14 December 2018 at the ICE Forum meeting; Forum members were asked to 

provide their views to GA-S by the close of the consultation on 15 January 2019, 

which would enable the University to issue a notice to Cordant by 

mid-February 2019.  It was noted that, if the University was likely to need to give 

notice before the next scheduled ICE Forum meeting, an extraordinary meeting 

might be convened early in 2019.  GA-S would confirm this timeline, in writing, to 

Forum members following the meeting. 

 

With regard to a query about the mechanism for identifying posts/staff to be brought 

back, GA-S reported that the University would submit to Cordant the relevant job 
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descriptions, which would be matched to the current relevant service descriptions 

and post holders affected. 

 

In response to some suggestions that the updates on the FM Review through the 

staff Intranet and emails could inadvertently and unnecessarily be polarising 

positions between staff, particularly by emphasising the impact of the cost to the 

University, GA-S would consider adopting a communications style going forward that 

was more conducive to fostering continued open dialogue amongst staff, although 

LC noted that it was difficult to present the additional costs in a softer context. 

 
MM enquired as to why the University had yet to liaise with the trade union that was 

representing a large number of the outsourced workers.  SC replied that the outsourced 

workers were not currently employed by the University and that the University was 

continuing to engage only with the two recognised Trade Unions, UCU and Unison; it was 

noted that the FM review was regularly discussed at the Forum and that some 

representatives were affiliated to other trade unions. 

 

 

Date of next meeting  

  

EW thanked everyone for attending. 

 

EW reported that the dates for future meetings had yet to be arranged, although it 

was anticipated that the Forum would meet once per term going forward. 

 

 

Any Other Business 

 

EW noted that JMcC was attending her last meeting as she was leaving the 

University on 14 December 2018.  EW thanked JMcC for her time and contribution to 

the ICE Forum. 


