
1. The extent to which University is doing its best and honouring its commitment to in-
housing 

The in-house campaign began in September 2017. In the nearly two years that have passed since 
then the University has managed to bring in-house only 35 workers (of around 300 outsourced 
staff). 

Current plans are so vague that all the rest are promised are ‘reviews’, some of which will not even 
occur until 2021. 
 
There are no guarantees that any of these 90%, including all the cleaners, catering staff and 
majority of security will ever be brought in. 
 
This is confirmed on the University of London intranet, where you can clearly see that NONE of these 
workers (the remaining 90%) have any guarantees: 
 

• Front of house (35 workers) – in-house by May 2019. 
• Security – future service still being specified and ‘new arrangements’ in place by Jan 2020. 

This could obviously mean anything, including continued outsourcing under a new 
contractor. 

• Estates – this is currently being tendered, and there are external bids as well as an in-house 
bid. So obviously outsourcing could still continue. 

• Cleaning – there will not be a BoT decision on this until September 2020, and ‘new 
arrangements’ in place by Jan 2021. This could obviously mean anything, including 
continued outsourcing under a new contractor. 

• Grounds - there will not be a BoT decision on this until September 2020, and ‘new 
arrangements’ in place by Jan 2021. This could obviously mean anything, including 
continued outsourcing under a new contractor. 

• Catering – currently so vague that all they say is consultation will commence January 2020. 
 
 

 



2. The extent to which the University needs more time to do this 
 
Other institutions, notably LSE and SOAS have brought a greater number of workers in-house on a 
shorter timetable, so the argument that they need time to renegotiate contracts is incorrect. 
 
Furthermore, we have it on good authority that these contracts are subject to a 3-month break 
clause, so there is no additional cost to be incurred by breaking them early. 
 
A key thing is that the University is not just taking a long time BUT (see above) has not even made 
any commitments at present that the other 90% will ever be in-house. 
 
Also bear in mind that the University has failed to provide any of the costings or financial 
justifications for these decisions – we have on numerous occasions asked for these, so that we can 
assess the realistic costs the decision is being based on, but have been denied. We are currently 
taking them to the Central Arbitration Committee to force them to release these. 
 
As to whether the University can afford this – an independent Corporate Watch assessment says 
clearly that yes they can and it should also be borne in mind that they were able to find £415,000 in 
2 months and £1.3m in 6 months last year for additional security in lieu of resolving the issue in 
hand. 
 
 

3. The extent to which workers themselves have called for support for the boycott 
 
It is absolutely crucial to remember that it is the outsourced workers themselves who have called for 
the boycott – that they are asking for solidarity from the seminars having already been fighting for 
equality for nearly 2 years. 
 
Evidence that the dispute is still live is the fact that both security and cleaners have just voted YES 
with massive majorities in another strike ballot, and are therefore poised to take strike action again 
over summer and autumn 2019. So yes, there will be picket lines and there is a ‘live’ dispute. 
 
In addition, University of London cleaners have just released a short video asking for support for the 
boycott – please check it out here. 
 
 

4. The University’s crackdown on outsourced staff and their union  
 
The University and the outsourced companies have not just REFUSED all offers of talks with the 
workers and their union, the IWGB – they have responded by attacking trade union rights at the 
University of London and increasing discrimination against outsourced workers. 

First they threatened the branch secretary of the IWGB with disciplinary action for attending a 
seminar to talk about the boycott. 

Second, cleaning company Cordant Services introduced a draconian new sickness phone-in policy 
JUST for cleaners – rather than reporting to managers / supervisors they were now expected to call a 
centralised number for ALL absences or face disciplinary action.  

There was just one catch – most of the cleaners speak little or no English – but no-one in the call 
centre speaks anything but. Listen here as an Ecuadorian cleaner tries to call in sick. 

https://corporatewatch.org/can-the-university-of-london-afford-to-bring-its-workers-in-house/
https://www.theguardian.com/education/2018/jun/04/university-of-london-criticised-for-spending-415000-on-student-protest-security
https://www.theguardian.com/education/2018/jun/04/university-of-london-criticised-for-spending-415000-on-student-protest-security
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2Fi%2Fstatus%2F1131454864721154048&data=02%7C01%7C%7Ce5ca35e01ec444dc705408d6e2b82920%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C636945677925219549&sdata=uP%2Fqnvq%2FN%2FRSv4aeVMOX4qmdIKfu7Z0XxbJM9LVsYE0%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fleftfootforward.org%2F2019%2F03%2Fexclusive-london-uni-accused-of-intimidation-over-boycott-campaign%2F&data=02%7C01%7C%7Ce5ca35e01ec444dc705408d6e2b82920%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C636945677925229548&sdata=x4jxWEGwiAB9fsflEnXql7kk%2FHmStLGWRyirnkRMkX4%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3Dgpi4NCkACpM&data=02%7C01%7C%7Ce5ca35e01ec444dc705408d6e2b82920%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C636945677925239571&sdata=7Pi0ADB1Ky2iXPym5MgoaTXpPBSr5V4zZrcxctlJzDU%3D&reserved=0


Third, Cordant Security refused trade union representation to migrant worker security staff at the 
University – hiring EXTRA security to physically block entry to a meeting to the IWGB representative. 

This is all happening at OUR University – and all in response to the lowest-paid and most vulnerable 
workers in the building asking to be treated equally. 

 
5. UCU passing the boycott motion 

You may have heard that at the national UCU Congress last week they overwhelmingly passed the 
boycott motion, which means that it is now official UCU policy NOT to attend or organise any 
events at the central University of London administration buildings until all outsourced workers have 
been brought in-house. 

You can also read here from Dion, another IHR convenor, as to why he is supporting the boycott – 
https://www.theguardian.com/commentisfree/2019/may/24/university-of-london-boycott-
academics-outsourcing-cleaners. 

 

6. Impact on the School and on the Institute of Historical Research 

The best way to reduce the impact on SAS is to put pressure on the University to end the dispute as 
quickly as possible, which means support from all seminars. 
 
We must avoid the University management dividing workers – the IWGB supported UCU academics 
last year when they struck over pensions, and we struck too. The pensions strike was also disruptive, 
but it was disruptive in the short term for the long term benefit of all. This is the same thing – except 
this time it is cleaners’ pensions. 
 
With regard to the impact on the IHR – this is a boycott of University of London buildings. It does not 
mean a severance of the tie with the Institute, and indeed the Institute has worked to help 
boycotting seminars relocate and maintain their links with the IHR. They will return even stronger 
when they come back to a building that is no longer cleaned and secured by BAME staff denied 
proper pensions. 

 

7. Why the University of London? 

Other institutions have outsourced workers BUT these workers are not campaigning to be brought 
in-house and/or have not called for a boycott. As and when they do this should definitely be 
supported! And the success of the University of London boycott will make it easier to use this tactic 
in future and therefore defeat outsourcing across the sector. 

In summary, please remember that our cleaners have been denied pensions by the University for 25-
odd years – they are desperate and they need your solidarity. This is what the boycott is about and 
this is why we ask you to support it. 

 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2FboycottUoL%2Fstatus%2F1129347830433427456%3Fs%3D20&data=02%7C01%7C%7Ce5ca35e01ec444dc705408d6e2b82920%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C636945677925249570&sdata=wt0QuPZUWX%2BQeSHbqsGDAoo%2FFpPKrwlZy2HpRECs0K0%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2FboycottUoL%2Fstatus%2F1132914304322289665%3Fs%3D20&data=02%7C01%7C%7Ce5ca35e01ec444dc705408d6e2b82920%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C636945677925209538&sdata=phwXHe3fd%2F7I4RGOmRwJVLqaSeOy6Wv3mWgJYsfBRg4%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2FboycottUoL%2Fstatus%2F1132914304322289665%3Fs%3D20&data=02%7C01%7C%7Ce5ca35e01ec444dc705408d6e2b82920%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C636945677925209538&sdata=phwXHe3fd%2F7I4RGOmRwJVLqaSeOy6Wv3mWgJYsfBRg4%3D&reserved=0
https://www.theguardian.com/commentisfree/2019/may/24/university-of-london-boycott-academics-outsourcing-cleaners
https://www.theguardian.com/commentisfree/2019/may/24/university-of-london-boycott-academics-outsourcing-cleaners

