Dear Council members,
We are security officers working at UCL for the contractor Axis.
Many of us have worked at UCL for many years, some even since before UCL made the decision
to outsource security services, along with cleaning, portering and catering. Day and night we look
after UCL. We are the familiar faces that students, staff and visitors first see on entering UCL
each day. We help keep buildings and departments running. We are the first response team
when something goes wrong or if somebody needs help. We are a central part of UCL and this
community.
We have a simple demand: to be treated equally.
To us that means:
1. To be direct employees of UCL.
2. To be returned to equal terms and conditions with UCL staff - specifically, to the good
terms and conditions held by security staff before UCL outsourced this workforce.
In September 2019, Dr Jason Moyer-Lee General Secretary of the IWGB union wrote to UCL’s
Provost Michael Arthur to raise our demands and to ask for a commitment to be made to act on
this. Since September, UCL has published statements and press releases in October and
November 2019 confirming some improvements will be made, but so far has refused to engage
with the vast majority of us security staff or our trade union representatives the IWGB union.
Some improvements have been made by UCL to our holiday entitlements since we started
raising our voices. But these improvements have not met our demands and have been
implemented poorly:
● Due to Axis incompetence, more than 40 security officers were not paid on time over the
winter holidays, amounting to tens of thousands of pounds of unlawfully deducted wages,
which took a month to rectify fully.
● Some security officers are now actually worse off after supposed ‘equalisation’ of their
entitlements, which have resulted in a reduction of their bookable entitlements, on
account of an annual leave entitlement calculation which we contest.
● Other security officers have experienced an improvement in their annual leave
entitlement, but still receive an inferior entitlement to UCL colleagues and former UCL
security staff.
● All of this process of improvements has taken place without proper transparency from
UCL or Axis regarding the details of what was to be changed or proper communications
when issues have arisen.
UCL has announced that they are currently considering improvements to our pay. We are deeply
concerned that these improvements will not meet our demands and may well be implemented
poorly.

As UCL management have not consulted with us, we do not feel our voices have been heard in
this process. We feel that UCL’s Senior Management Team is ignoring us and is refusing to
listen to the demands we have raised. The management make a lot of noise about their
negotiations with a small minority of the workforce and seem to think they can get away with
ignoring the demands of the majority. Frankly, this is insulting and offensive to the vast majority
of us security staff who can see plainly that we are not being given a chance to have our voices
heard. It is also a foolish strategy by the Senior Management Team as it has meant that they
have understood neither what our demands are, nor our determination to keep on fighting until
they are met.
This is why we are writing to you, members of UCL Council, to make clear our demands and to
ask you to intervene in this matter.
For the avoidance of any doubt, we set out our demands in the clearest possible terms:
1. For all Security Officers to be brought in line with the terms and conditions of security staff at
UCL before this workforce was outsourced and as still maintained (except pensions) for the
remaining 14 security officers still employed at UCL from that time whose terms and
conditions have been preserved under TUPE.
●

●

●
●
●

●
●
●

Pay: Security officers should be brought in line with the UCL pay scale with a minimum of
Grade 5 Spinal point 15, along with receiving the daily attendance allowance received by
the 14 former-UCL security officers. Alternatively, should UCL wish to not extend the
attendance allowance to all security officers, then UCL should bring security officers in
line with the UCL pay scale with a minimum of Grade 6 Spinal point 21.
Grading relative to responsibilities: Security officers with greater responsibilities
should be on a higher grade. For instance, supervisors should be brought in line with the
UCL pay scale with a minimum of Grade 7 Spinal Point 29.
Overtime pay: Security officers should receive overtime pay for hours worked over 35
hours per week.
Length of service: All security officers should have their length of service reflected in
annual pay increases.
Annual leave: Security staff working more than 35 hours each week should receive the
full annual leave entitlement. Security working less than 35 hours each week should
receive pro-rata entitlement based on 35 hours as full-time (as opposed to 60 hours
which is currently the benchmark for full-time work).
Sick pay: The introduction of Occupational Sick Pay in line with UCL’s sickness benefits.
Parental leave: The introduction of Parental Leave in line with UCL entitlements.
Pensions: A Pension Scheme (with minimum employer contribution of 16-19%) in line
with those benefits of Directly Employed UCL Staff.

2. For a prompt end to outsourcing at UCL and the insourcing of the full security, catering,
cleaning and portering workforces, as has been achieved rapidly at a number of other
London universities.

It is worth noting that our colleagues working as cleaners, porters and catering staff at UCL also
expect and demand the same terms and conditions, as has been communicated to you
elsewhere.
These terms and conditions fall in line with those for UCL security staff before UCL outsourced
this workforce. We will not settle for anything less than equality of terms and conditions with what
UCL used to pay to support workers in the past.
Members of UCL Council, we would be grateful for the opportunity for representatives elected by
us - the majority of the workforce - to meet with you and the Senior Management Team to
discuss the implementation of these demands.
We should not need to remind you that it is a fundamental right for workers to be able to choose
their own trade union and who represents them. We will not accept attempts by the management
to divide the workforce and to sideline our concerns. We deserve to have a say in the decisions
being made about our terms and conditions and the nature of our employment. We deserve to
have our voices heard and not to be ignored.
There is a path forward for UCL towards equality and industrial harmony: accept our demands for
equality of terms and conditions and for an end to outsourcing, and begin negotiations with our
representatives to take this forward. If you will not do so, then be prepared for further industrial
action. We will not rest until we have justice and equality.
Please confirm receipt of this letter and provide us with a response at your earliest convenience.
Best regards,
Your security staff

